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The burden is on Missouri citizens 
to know of and understand 
regulations. So, how can we 
simultaneously steamline internal 
processes and better serve citizens?

Citizens across the U.S. 
spend an estimated 
11 billion hours filling 
out government forms, 
costing them $117 billion 
annually, according to the 
U.S. Office of Information 
and Regulatory Affairs. In 
Missouri, we estimate our 
citizens spend more than 
3,500 hours, valued at more 
than $81,000 annually, on 
forms in our Animal Health 
Division alone. 

Team Ag is working with 
ITSD to build the AgStop 
website application. We 
are currently 90% through 
Phase I of the multi-phase 
project.

Desired Outcomes:
1) Centralized citizen portal
2) Self-service applications
3) Steamlined payments
4) Paperwork reduction
5) Citizen profiles

The application will ask citizens to 
complete a list of prompts to identify 
forms they need. Our application 
will also auto-populate information 
and allow them to submit online.

I have...

a question.

a business.a farm.

animals.

I need...

someting
else.

regulatory
forms.

financial
assistance.

marketing
help.

Data entry
Data entry team
member enters

payment
information.

Submitted online
Citizen submits their 

information online and
selects whether they

will pay by card
or check.

Data entry
Data entry is still

handed manually by a
team member.

File
A team member
securely files the

application in paper
form only.

Citizen notification
A physical license or
notice is sent to the

citizen.

Payment (card)
Payment is processed

automatically.

Payment (check)
Payment is processed.

Form discovery
Missouri citizens must
identify the forms that

apply to them.

Broken Processes

https://agriculture.mo.gov/
https://www.facebook.com/MoAgriculture
https://www.flickr.com/photos/moagriculture/
https://twitter.com/MoAgriculture
https://www.youtube.com/moagriculture
https://www.instagram.com/moagriculture/
mailto:aginfo@mda.mo.gov

