
 



Developing Team Understanding  
This excericse helps teams develop a better understanding of why team members 
work they way they do. It can be performed durign the kick off meeting or during 

a separate team building event.  

Exercise Instructions  
1. Complete the individual highlights working slide. If possible, print one to 

give to each person on your team.   

2. Identify a facilitator/timekeeper and a note taker  

3. Distribute your completed “individual highlights overview” – Explain this to 
your teammates, be brief but clear; take ~4 minutes (or however long your 
team needs) 

a. Provide additional nuance, explanation, and/or illustrative examples 
to help your teammates understand how best to work with you  

4. Other team members should ask clarifying questions (usually focused on 
working style, goals, and how to help) for ~4 minutes (or however long your 
team needs). Team members should record notes on the individual’s 
template  

5. Be prepared to share what you took away from this exercise and how it 
could be applied to other work situations 

After the session, the designated note taker should capture the notes in “team 
summary” and circulate to team for review. This will be a helpful resource as your 
initiative evolves. 
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