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Dashboards tell us at-a-glance how the business is doing.

Develop and introduce a department interactive management dashboard to create awareness, accountability, and promote 
meaningful performance‐informed discussions.  Success is developing and strengthening performance management tools to not only 
enhance performance and production, but also to promote inclusion and teamwork.

Managing Performance 
DSS Management Dashboard

The DSS COVID-19 
Dashboard captures the 
pulse of our teams and 

information most crucial to 
DSS during the pandemic.

From call center volumes
and wait times to child 

abuse/neglect 
investigations and 

applications for public 
assistance, this dashboard 

keeps DSS Leaders and 
team members informed

and accountable.  

Scope

Dashboards Inspired by COVID-19The 2020 Department of 
Social Services (DSS) 

Placemat is a strategic 
document (roadmap) 
providing direction to 
employees.  It contains 

the top priorities for the 
current period, but is not 
all inclusive.  Placemats 

started in 2018 and since 
this time, DSS has 

identified & implemented 
45 initiatives.  

One of the most impressive 
dashboards as a result of 
COVID-19 is Social Impact 

COVID-19 Dashboard.  
Fueled by data from more 
than seven departments, it 
shows the social impacts of 

COVID-19 to Missouri 
citizens.  It is used by all 

departments in state 
government and the 
Governor ’s Office.

DSS Organizational Health Initiative (OHI) Team 
uses this dashboard during virtual office visits! 

Our DSS Executive 
Team uses this 
internal tool to 

help manage and 
run the business.  

From top to 
bottom, it’s about 

our customers, 
team members, 

and sharing 
important 

information. 

Where do you see 
yourself 

in the placemat?  


