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Problem Statement Scope

1. Develop manualized processes for

Establish objectivity during annual Billing ~ « Create clear and detailed review oublic viewing;
& Service Reviews (BSR) and increase process with stakeholder input. 2. Survey for satisfaction and ease of
transparency & satisfaction with » Increase consistency and use regarding processes;
stakeholders. timeliness within BSR team. 3. Measurement through dashboard

creation.
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