
5 Whys 
Find the Root Cause of the Problem 

What is 5 Whys?  

Five Whys is a simple and effective problem-solving tool that uses the knowledge and 
experience of frontline team members to discover the root cause of problems impacting their 
work.  Once the problem and its root cause are understood, a plan can be put in place that 
improves the work process so the same problem does not happen again. 

How to Five Why in 5 Easy Steps: 

1. Assemble a team of people who are familiar with the problem and the process you’re

trying to improve.  Include people who do the work and will have to live with the

improvements you’ve made.

2. Define the problem as simply as possible.  Get agreement and buy-in from the team.

3. Ask the first “Why?” by asking the team why the problem defined in step two is

occurring.

4. You may get several answers.  It is alright to go through the five whys more than once if

there isn’t agreement at this stage.

5. Ask “Why?” again and again to examine the answer to your previous “Why?”  Keep going

until you get to the root cause.

Develop a corrective action that addresses your root cause and check to make sure your 

corrective action actually improves the process. 

Resources:  Use the 5 Whys Template to work through your problem, answers, and corrective 
action.

https://showmeexcellence.mo.gov/wp-content/uploads/5WhysTemplate_fillable.pdf

